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INTERNAL QUALITY ASSURANCE CELL (I0AC)

VISION:

To make quality the defining element of higher education in KG Reddy College of
Engineering &Technology through internal and external assessment of institutional
processes.

MISSION:

To conduct periodic assessment & accreditation of KGRCET and stimulate the
academic environment for improving the teaching-learning process and research.

To encourage self-evaluation, accountability, autonomy and innovations in higher
education.

To collaborate with other stake holders of higher education for quality evaluation and
promotion and its sustenance.

GOALS:

To develop excellent internal quality system through systematic, programmed
initiatives.
To improve the academic and administrative performance of the institution.

To promote measures for quality enhancement through internalization of quality
culture and institutionalization of best practices.

Objectives:
The primary aim of IOAC is—

To develop a system for conscious, consistent and catalytic action to improve the
academic and administrative performance of the institution.

To promote measures for institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best practices.
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TOAC shall evolve mechanisms and procedures for

o Ensuring timely, efficient and progressive performance of academic, administrative
and financial tasks.

e The relevance and quality of academic and research programs.

o Equitable access to and affordability of academic programs for various sections of
society.

e Optimization and integration of modern methods of teaching and learning;

e The credibility of evaluation procedures.

o Ensuring the adequacy, maintenance and proper allocation of support structure and
service.

o SharingofresearchﬁndingsandnetworkingwithotherinstitutionsinIndiaandabroad‘

Functions:

« Development and application of quality benchmarks/parameters for various academic
and administrative activities of the institution.

o Facilitating the creation of a learner-centric environment conducive to quality
education and faculty maturation to adopt the required knowledge and technology for
participatory teaching and learning process.

« Arrangement for a feedback response from students, parents and other stakeholders
on quality related institutional processes.

« Disseminationofinformationonvariousqualityparametersofhighereducation.

« Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circles.

« Documentationofthevariousprograms/activitiesleadingtoqualityimprovement.

« Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices.

« Development and maintenance of institutional database through CampX for the
purpose of maintaining /enhancing the institutional quality.

« Development of Quality Culture in the institution.

s Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and
parameters of NAAC, to be submitted to NAAC.
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Benefits:

IQAC will facilitate/ contribute—

e Ensure the highest level of clarity and focus in institutional functioning towards
quality enhancement;

e Ensure internalization of the quality culture;

e Ensure enhancement and coordination among the various activities of the institution
and institutionalize all good practices;

e Provideasoundbasisfordecision-makingtoimproveinstitutionalfunctioning;
e Act as a dynamic system for quality changes in KGRCET;

e Buildanorganizedmethodologyofdocumentationandinternalcommunication.

Name Designation IQAC Designation
i gg.dgysax SHVADGRYANR | b ionl. KGROET Chairman
2 Ln. K Krishna Reddy Chairman, KGRCET Member from Management
3 | Dr.Rohit Kandakatla | Director, KGRCET e ver (Normrieerdon

Teachers to Represent All)

4 Dr. Raghu Kumar L Associate Professor, CSE, KGRCET | icmber (Nominee from
Teachers to Represent All)

Member (Nominee from
5 Dr. A Saida Associate Professor, ECE, KGRCET  Teachers to Represent All)

Member (Nominee from

6 Dr. Soumya S Singha Associate Professor, Civil, KGRCET  |Teachers to Represent All)

_ Associate Professor, MBA, Member (Nominee from
7 Mrs. CH Chandana KGRCET Teachers to Represent All)

Member (Nominee from

8 Mr. Govardhan L Professor, CSE(DS), KGRCET Teachers to Represent All)

\Associate Professor, CSE(AIML), Member (Nominee from

9 Mr. Rambabu M KGRCET Teachers to Represent All)

Member (Nominee from
10 Mrs. K Kalpana Associate Professor, ME, KGRCET Teachers to Represent All)

Associate Professor, Dean Academics, [Member (Nominee from
1T | Dr. MN Narsaiah KGRCET Teachers to Represent All)

Professor, Dean — R & D, MECH, Member (Nominee from
12| Dr. L Jayahari KGRCET Teachers to Represent All)
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Head-Admissions and Brand Building,

Member (Nominee from

13 | MeB Ravi Ktna Reddy Office Superintendent, KGRCET Senior Administration)
Member (Nominee from
14 Mrs. Sri Vani Reddy Administrative officer, KGRCET Senior Administration)
Member (Nominee from
15 Mrs. P Naga Swamy Member, Chilkur Village Local Society)
4 3 Member (Nominee from
16 Mr. Vinay Sai President, Student Council, KGRCET Students)
Member (Nominee from
17 Mr. Uday Chaitanya Alumni Alumni)
sl Member (Nominee from
Industrialist, KENRA Technology,
18 Ms. K. Sandhya Reddy Hyderabad Industry)
Member (Nominee from
19 Mr. Samba Shivaﬂ HR Manager, ADP Emp[oyer)
20 | Mr.K Uma Shankar | Dean IQAC, KGRCET onidinidor
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Principal |
TOHAIRMAN, IQAC
K -‘-'J.":m/ Collageof Engineering & Techu~ oy
. Chilkur (V), Moinabad (M),
Ranga Reddy Dist.,Telangana.



